
Monticello Consulting Group

Introducing the Testing Governance Office (TGO)
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• Monticello’s TGO offers clients a dynamic, customized approach to 
software measurement and performance assessment.

• The TGO Practice works closely with clients to introduce a 
sustainable testing strategy grounded in program management best 
practices, established methodologies, and cutting-edge testing tools.     

• Monticello’s quality-obsessed consultants bring decades of 
experience and a forward-looking approach as they… 

About Monticello’s Testing Governance Office (TGO)
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Monticello’s Testing Framework

• Monticello Consulting Group has a structured approach to pinpoint 
the right testing methodology (Agile, Waterfall and Hybrid.)

• Our standardized frameworks are grounded in Lean principles. 

• Monticello’s TGO utilizes an array of proven and ready-to-use 
deliverable standards and templates focused on providing high 
quality and technology readiness.



• Monticello’s TGO has developed and refined an approach to meet clients end-to-end testing needs by consistently 
incorporating stakeholder feedback and building on our track record of success.

• At Monticello Consulting Group success is defined by quality product delivery and strengthened program governance. 
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Monticello’s Strategic Approach & Tools 

• Monticello Consulting’s testing toolkit is well equipped to manage all phases of testing in your program, including Quality 
Assurance,  User Acceptance Testing, End-to-End Testing, and Release Management.

Tools

• JIRA

• Selenium

• HP Quality Center

• Quick Test Professional

• IBM Rational Quality 

Manager

Metrics

• Test Tracking & Efficiency 

• Test Coverage Metrics 

• Test Effort KPIs

• Schedule Variance

• Defect Slippage to 

Production

• Business Value Realization

• Return on Investment



When to call…

✓ You are aware of market or regulatory change on the horizon and want experienced partners who continually 
monitor key trends in the financial markets.

✓ You have decided to embark on a change initiative and need a strategic partner to assist in carrying it through 
to completion.

✓ You are seeking skilled consultants who are experienced with Tier 1 bank culture, systems, and processes.

Key drivers…

External:

• Libor Transition challenges

• Digital transformation competitiveness

• Other regulatory reform regimes (JFSA, EMIR & Basel) are mandating compliance changes

• Competitive pressures are forcing you to rethink your market strategy

• Your clients are seeking new products and/or superior service levels that you cannot offer today

Internal:

• Your business is seeking new growth but is limited by platform constraints

• Pressures are looming for aligning the organization's global footprint to meet mandated cost reduction targets

• Technology changes

• Self-identified audit points

• Control gaps

Connect with Monticello

Contact Monticello Consulting today to discuss how we can help with your next change initiative

Our Experts

Stan Pique Bob Adams

Rehman Khalid Tulsi Patel 

330 West 38th Street, Suite 406 New York, NY 10018 
info@monticellocg.com

+1 646 494 9248 


