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Monticello’s Agile Training Guide 

When your organization elects to adopt the principles of the Agile Manifesto, 

Monticello Consulting can help you harness the values and benefits of the Agile 

Methodology.  Our consultants are Certified Scrum Masters* with practical experience 

in the Banking industry who can help drive the transition of your organization by 

enhancing your teams, aligning your projects, and implementing the tools necessary 

to deliver results.  In partnering with our customers, we take a pragmatic approach 

by listening to our client’s needs and concerns to create a framework and phased 

transition strategy that reduces risk, yields optimal benefits, and lowers costs to 

secure a high ROI. 

* Certifications from Scrum Alliance

../../../Documents%20and%20Settings/nbkohko/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/9HJ5PT9R/www.monticellocg.com


 Monticello Consulting Group 
 When to Call on Us for Your Agile Training Needs 

  

Monticello Consulting Group, Inc. 
330 W 38th Street 

Suite 406 

New York, NY 10018 

www.monticellocg.com/agile 

 

Agile Monticello 
CONSULTING  GROUP 

 

Agile Consulting    Delivery    Duration         Pricing 

• Feasibility Study       Onsite       Variable      Inquire for pricing 

• Impact Analysis       Onsite       Variable      Inquire for pricing 

• ROI Analysis       Onsite       Variable      Inquire for pricing 

• Implementation Planning     Onsite       Variable      Inquire for pricing 

 

Agile Training 

• Agile for Senior Management     Onsite        2 hours      Inquire for pricing 

• Agile for Delivery Teams      Onsite        2 days      Inquire for pricing 

• Agile for Product Owners     Onsite        1 day      Inquire for pricing 

• Topical Webinars      Online    Coming Soon                Free 

• Blog & FAQ       Online    Coming Soon                Free 

 

Agile Workshops 

• Vision Statement      Onsite      Min. 1 day          Per Attendee 

• Product & Program Roadmap     Onsite      Min. 1 day          Per Attendee 

• Product & Program Backlog     Onsite      Min. 1 day          Per Attendee 

• Scaling Distributed Teams     Onsite      Min. 1 day          Per Attendee 

• Release Planning & Backlog     Onsite      Min. 1 day          Per Attendee 

• Sprint Planning & Backlog     Onsite      Min. 1 day          Per Attendee 

• Estimating Using Story Points     Onsite      Min. 1 day          Per Attendee 

• User Story Creation      Onsite      Min. 1 day          Per Attendee 

• Independent Testing      Onsite      Min. 1 day          Per Attendee 

• Stakeholder Demos      Onsite      Min. 1 day          Per Attendee 

• Retrospectives       Onsite      Min. 1 day          Per Attendee 

• Reporting & Tools      Onsite      Min. 1 day          Per Attendee 

 

Agile Coaching 

• Coaching for 1 Sprint       Onsite   Sprint Duration     Inquire for pricing 

• Coaching for 1 Release      Onsite Release Duration     Inquire for pricing 

• Full Time Scrum Master       Onsite        Variable      Inquire for pricing 

• Continuous Improvement Analysis    Onsite        Variable      Inquire for pricing 

• Ongoing Support       Offsite        Variable            Packages 

o Silver Support        4 calls / month  $500 

o Gold Support       10 calls / month            $1,000 

o Platinum Support          Unlimited      Inquire for pricing 

 

Agile Tools 

• Microsoft Excel Templates   Download     Coming Soon                    Free 

• Monticello Agile Management Tool  Download     Coming Soon              TBD 

• Full ALM Solution Implementation    Onsite        Inquire for pricing  

 

Agile PMO 

• Agile PMO Implementation      Onsite        Variable      Inquire for pricing 

o Analysis & Solution Proposal 

o Implementation Planning 

o Implementation & Training 
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