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Monticello Consulting Group (MCG) is a trusted management consulting firm advising clients in the global 
financial services industry, partnering with them to achieve their vision of excellence. Headquartered in New 
York City, MCG offers a combination of expertise and proven methodology to drive meaningful bottom-line 
results for your strategic initiatives. 

Recognizing that there is no single approach to address the complex issues facing business leaders today, MCG 
partners with your team to implement solutions that are optimal for your business and to your stakeholders. 
While working together, we will formulate an engagement which considers your organization’s strategy, culture, 
and available resources. This approach, combined with our delivery model of assembling a high-impact project 
team, will yield unparalleled success.

THE MCG DIFFERENCE
Advisory

Testing Governance

Project & Program Management

Agile Products & Services

Digital & Advanced Analytics

KEY FACTS AND FIGURES
2004

FOUNDED

36.9%
TRAILING 2-YEAR 

CAGR

$10.5M
2018 REVENUE 

(EST.)

95%
EMPLOYEE 

SATISFACTION

10,000+
LINKEDIN 

FOLLOWERS

NMSDC
CERTIFIED  

MINORITY BUSINESS 
ENTERPRISE

• Singularly dedicated consultants serving one client 
at a time, without conflicting priorities

• A “roll up our sleeves” approach with a focus on 
exceptional execution

• Seasoned consultants with financial services 
industry expertise

• A culture of collaboration and communication that 
seeks first to understand

• A committment to the highest ethical and 
professional conduct

OUR SERVICE OFFERINGS

                     OUR CAPABILITIES   
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Our vision is to be the preeminent consulting firm for the financial services industry – a place where our people 
are encouraged to reach their highest potential while providing exceptional service to our clients. 

Founded in 2004, Monticello Consulting Group is a trusted management consulting firm, advising clients in the 
global financial services industry. We partner with a global portfolio of Fortune 500 clients to help them achieve 
their vision of excellence.

   WHO WE ARE     

Our mission is simple – to provide exceptional management consulting services by focusing on three core 
principles for our clients: value creation, superior execution, and uncompromising integrity.

OUR STORY

OUR VISION

OUR MISSION
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OUR REACH

VALUE CREATION

Execution is the hallmark of Monticello Consulting Group and is backed by an uncompromising work ethic. All 
of our consultants on the engagement team strive to deliver unparalleled value for our clients’ initiatives. This 
high-touch approach allows us to roll up our sleeves and engage in the detailed analysis and delivery of our 
client’s vision.

By focusing on the client’s goals and how the client defines value creation during the contracting stage, 
Monticello Consulting Group will plan and execute the engagement in a manner that is driven by those 
objectives. MCG has a long track record of client satisfaction and value creation in our engagements. 

All consultants at Monticello Consulting Group commit themselves to the highest ethical and professional 
conduct and agree to:

• Serve in the best interest of the client and in 
accordance with the laws in the nations in which 
they operate

• Keep client and firm information confidential at all 
times

• Accept responsibility in making decisions 

• Avoid conflicts of interests and disclose them when 
they exist

• Work with the client at the time of engagement 
contracting, to agree on a mutual understanding 
of the objectives, scope, and work plan

SUPERIOR EXECUTION

UNCOMPROMISING INTEGRITY

OUR VALUES

New York | Chicago | Charlotte | Richmond | Toronto | London | Dublin | Paris | Frankfurt
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   WHAT WE DO

At MCG, we view quality as an integral part of the organizational mindset. We bring structure 
to large, complex programs by implementing a global testing plan and customizing our 
process for each client. Our testing governance methodology is a living plan that draws from 
the best practices of program management. Our consultants skillfully leverage the processes 
and tools in our testing methodology to help organizations achieve the highest level of 
quality.

MCG’s proven approach to project management enables organizations to achieve business 
goals and effectively manage change on complex initiatives. Our consultants have extensive 
program and implementation experience and utilize a structured methodology that provides 
governance, implements controls, and mitigates risks. Our track record encompasses process 
redesign and transformation strategies, regulatory and compliance, analytics and reporting, 
and systems migration and implementation.

MCG provides advisory services to some of the world’s largest banks and financial institutions. 
Our consultants possess deep industry knowledge and expertise to guide executive 
management through the ever-changing landscape of the financial services industry. We 
help our clients tackle complex programs spanning regulatory change and compliance, risk 
and controls, process improvement, and post-merger integration.

ADVISORY

TESTING GOVERNANCE

PROJECT AND PROGRAM MANAGEMENT
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MCG’s experienced Agile coaches and certified scrum master (CSM) teams advise our clients 
on the feasibility and potential benefit of implementing Agile in their organizations and 
support them through all stages of the project lifecycle. If Agile is right for your organization, 
we will employ our proven “evolution not revolution” approach to achieve rapid and 
sustainable results to maximize the impact of your initiatives and ensure you can continue 
utilizing the Agile framework after our implementation work is complete. 

Our highly skilled and dedicated team of technical project managers, analysts, and data 
scientists provide advanced analytics and digital services that include advisory, strategy 
implementation, software development, project management, testing, and training. Our 
high-touch approach allows us to roll-up our sleeves and engage in the detailed work to 
deliver on your vision of success. 

AGILE PRODUCTS AND SERVICES

DIGITAL AND ADVANCED ANALYTICS
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FINANCIAL PRODUCTS

LINES OF BUSINESS

ORGANIZATIONS
• Top Investment Banks

• Leading Hedge Funds

• Prominant FinTech Firms

• Government Regulators

• Key Financial Market Infrastructure Firms

• Fixed Income / Credit & Rates 

• Cash Equities & Derivatives

• Foreign Exchange 

• Commodities

• Structured Products

• Mortgages  

• Alternative Investments

   OUR EXPERTISE

• Investment Banking & Capital Markets

• Prime Brokerage 

• Treasury & Payments Services

• Asset & Wealth Management

• Commercial Banking
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REGULATORY REFORM ADVISORY

MIFID II TESTING GOVERNANCE

PROGRAM MANAGEMENT
One of the world’s largest investment banks brought in MCG to manage the 
transition of trade, risk, and P&L data into one centralized calculation platform 
across 13 lines of business and seven business functions. MCG project management 
experts played a key role in setting up our client’s largest Program Management 
Office (PMO) and implemented a project governance structure to successfully 
coordinate global efforts across planning, implementation, and testing. This 
allowed our client to provide consistent data across systems and business lines, 
simplifying data flows, reducing operational risk and spend, and improving their 
agility in accommodating business and regulatory changes. It also provided the 
basis for our client to implement future phases focused on making better strategic 
use of data to drive their business forward.

The MCG Regulatory Reform Team has helped our capital markets clients 
successfully comply with new and changing regulations like Dodd-Frank. By 
simplifying complex regulatory requirements and creating structured processes, 
we have assisted our clients in achieving their operational and technical goals. 
In the past several years, MCG has been successful in implementing real-time 
transaction reporting, registering financial entities as swap dealers, establishing 
Volker Rule compliance, and interpreting clearing requirements for Swap Execution 
Facility trading.  

For the new MiFID II regulation put forth by the European Securities and Markets 
Authority, MCG was contracted to manage the entire testing governance plan 
for over-the-counter (OTC) derivative products for a leading global investment 
bank. Testing impacted 31 countries and over 20 different client businesses. Due 
to the strict audit requirements, it was essential that our client have thorough and 
complete reporting, as well as fluid traceability for the test scenarios. MCG created 
a test plan that provided senior management with a comprehensive overview of 
the program, while also providing drill down capabilities to requirement-level test 
cases.

                           CASE STUDIES     
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   AFFILIATIONS
As a Minority Business Enterprise (MBE), we recognize and appreciate the importance of operating in a way 
that promotes beneficial outcomes. Monticello Consulting Group continuously strives to be a firm where 
people from all different backgrounds and experiences do great work. Diversity is, and always will be, core 
to our business. 

Local Community Involvement: 

• The Children’s Village / Inwood House

• High Water Women

CORPORATE RESPONSIBILITY AND DIVERSITY

• Minority Business Enterprise (MBE)

• Carolinas - Virginia Minority Supplier Development Council (CVMSDC/NMSDC)

• Ariba Network

• Institute of Electrical and Electronics Engineers (IEEE)

• DUNS: 94-922-0680

AFFILIATIONS
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               CLIENT TESTIMONIALS

We chose Monticello to lead a program-wide testing governance workstream because of the depth of their 
experience and their structured approach to testing. They were able to help us develop and successfully 
implement a testing and go-live plan that gave us the level of quality needed to meet our regulatory 
deadlines. They showed a deep familiarity with our needs and were clearly committed to excellence 

throughout the entire process

“

”MANAGING DIRECTOR
Global Investment Bank

We engaged Monticello Consulting Group to help us manage and implement major systems changes 
required by the Volcker Rule. They showed a clear understanding of both the regulatory requirements of 
the rule and the complexities of our systems, allowing them to effectively plan and coordinate efforts across 
hundreds of systems spanning the bank’s global footprint. Monticello consultants worked closely with the 
bank’s stakeholders and proved invaluable in ensuring the successful completion of the program. We look 
forward to benefiting from their expertise again on future projects.

“

”DIRECTOR
Global Investment Bank

Monticello Consulting helped us to establish a new UAT team for MiFID II OTC regulatory reporting of 
rates, credit, FX, equities, and commodities instruments. The team quickly came up to speed on reporting 
requirements as well as the trade captures system flows and worked hard to make sure testing was completed 

ahead of schedule... even with numerous process and technical challenges throughout the project.

“

”VICE PRESIDENT
Global Investment Bank
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New York • New York
330 West 38th Street, Suite 406

New York, NY 10018

Richmond • Virginia
8100 Three Chopt Road

Richmond, VA 23229

Contact
info@monticellocg.com

+1 646 494 9248
www.monticellocg.com

Monticello Consulting Group, Inc.


